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1.INTRODUCTION. 

This report gathers and summarises the responses received based on the initial, intermediate 

and final assessments of all educational and institutional partners that participated in the first 

and second pilot tests of the PlaySports project. 

The educational and institutional actors participating in this assessment process were 

international and local organizations, as well as the volunteers participating in the project up until 

now.  

The methodology followed for the assessment process and to gather the relevant information 

consisted in developing and answering several assessment questionnaires, both quantitative and 

qualitative, that were sent to all educational and institutional partners on a regular basis using 

Google forms. The reason for using both quantitative and qualitative questions in the assessment 

has been to gather accurate, precise and reliable information. 

Once the responses were obtained for the questionnaires, the data was extracted and studied to 

help take accurate and contextualised decisions based on the needs expressed by the 

participants and beneficiaries of the project. 

The aim behind this report is to gather and summarise the information taken from the 

assessment questionnaires to then report the results taken from all of the participants in the 

project.  
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2. INITIAL AND INTERMEDIATE ASSESSMENT REPORT BY INTERNATIONAL PARTNERS. 

In this section of the report will reflect the responses of the International partners to the different 

questionnaires that have been completed during the project. This section is divided into two main 

blocks: initial and intermediate assessment questionnaires. 

On the other hand, it evaluates aspects related to the operation and implementation of the 

different working packages, the challenges faced by the different international partners, as well 

as the opportunities that have been presented and the strong and weak points of the project, 

among others. 

 

2.1. Initial assessment report for international partners. 

This section refers to all the answers collected along the initial assessment questionnaires. As for 

the distribution of leadership for each work package among international partners: 

- WP2: FIMU (Finland). 

- WP3: No response. 

- WP4: DRPD (Slovenia). 

- WP5: MSV (Italy). 

- WP6: FPT (Spain). 

- WP7: FARE (United Kingdom). 
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2.1.1. Main difficulties experienced by international partners.  

As for the difficulties faced by international partners at this stage, the most common was 

preparing the practical and technical parts of the project. Next, they found it complicated to 

communicate with other international partners using e-tools, Also, a few mentions that some 

international partners have not led their work package adequately and have avoided certain 

responsibilities. Last but not least, some mention the difficulties in finding volunteers to 

implement the project. 

Graph 1. Main difficulties experienced by international partners. 
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2.1.3. Foreseen challenges for international partners for the duration of the project.  

As for the challenges that international partners think they will face during the project’s first pilot, 

responses were very diverse. Nevertheless, some of the most commented challenges were 

developing meaningful knowledge from the implementation of the project and keeping in touch 

with partners and social inclusion of beneficiaries. Other less commented challenges were 

identifying good praxis, coordinating with European Entities and promoting the inclusion of 

children and teenagers with special needs. 

 

Graph 3. Foreseen challenges for international partners for the duration of the project. 
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2.1.4. Main benefits expected by international partners from participating in the project. 

Regarding the main benefits from participating in the project, the most common responses were: 

participating in a European project; creating new contacts among partners and providing a social 

service. Other less common benefits mentioned were: improving inter-personal relations, 

training future employees for the organization and helping volunteers to find a job. 

Graph 4. Main benefits expected by international partners from participating in the project. 
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2.1.5. Future opportunities expected by international partners from participating in the 

project. 

On the future opportunities that might arise from the Play Sports project, most international 

partners believe it will open doors to participate in another European project and will give them 

the opportunity to keep collaborating among themselves and with other local organizations. 

Finally, a marginal group mentions it may allow them to employ the volunteers they’ve helped 

train.  

Graph 5. Future opportunities expected by international partners from participating in the project. 
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2.2. Intermediate assessment report for international partners. 

This section refers to all the answers collected along the intermediate assessment questionnaires 

of international partners. 

 

2.2.1. Assessment on the progress of each work package with the lead country.  

In general, when evaluating the progress of their work packages, all international partners made 

positive self-assessments. FIMU was the partner that gave itself the lower mark, two over five; 

FARE evaluated the progress of its work package with three over five; FPT, DRUSTVO and 

DRPDNM four over five and, finally, ASD marked five over five.  

 

 

Graph 6. Assessment on the progress of each work package with the lead country. 
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2.2.2. Main difficulties experienced by international partners during the first pilot test of the 

project 

  

Describe the main difficulties which you have been facing during the first pilot 

Country Answer 

DRPDNM (Slovenia) No bigger issues. 

FIMU (Finland) 
We have not been able to produce the sport events and meetings with parents yet. The partners 
and volunteers are not all very committed to the project.  

ASD (Italy) 
Development of the framework with the other Local Sport Clubs/YAGs trying to schedule all the 
event organized. The different levels of methodology and skill profile matched with Pilot Test 
preparation. 

FARE (UK) 
Main difficulty is knowing the ins and outs of the pilots other groups are doing and disseminating 
the results in a structured outcome 

DRUSTVO 
(Slovenia) 

No difficulties. 

FPT (Spain) 
Lack of time in the project resources and follow up activities. Loneliness with the rest of the 
partners. Lack of monitoring of the quality of the materials being produced, etc. 
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2.2.3. Main challenges experienced by international partners during the implementation of the 

first pilot test.  

Regarding the challenges faced by partners during the pilot, responses were varied. However, 

they match the main challenges marked in the initial evaluation questionnaire. This means the 

main challenges identified have been: developing meaningful knowledge from the 

implementation of the project and keeping in touch with partners. They also mention the 

challenge of coordinating with European entities to move the project forward, and to a lesser 

extent, the social inclusion of beneficiaries. Other less common responses were: identifying good 

praxis and the inclusion of children and teenagers with special needs.  

Graph 7. Main challenges experienced by international partners during the implementation of the first pilot test. 
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2.2.4. Description of the main challenges experienced by international partners during the first 

pilot test. 

Describe the main challenges which you have been facing since now 

Country Answer 

DRPDNM 
(Slovenia) 

No bigger challenges. 

FIMU 
(Finland) 

The coordination of different WP's have been left mostly on FIMU. Developing the training strategy and 
different methods have not been easy. Most of the partners have not been able to develop the methods 
from E-learning platform contents. 

ASD (Italy) Preparation and planning the E-Learning platform structural organization  

FARE 
(UK) 

Main challenge is that not the same staff members are involved from the beginning. Other main challenge 
is that it feels we are behind schedule on some aspects of the program (e-learning tool) 

DRUSTVO 
(Slovenia) 

No specific difficulties. 

FPT 
(Spain) 

A lot of partners are lost in his task. Some partners did not implement the project, there's no innovation. 
Leaders of WP3 and WP4 doesn't act as a leaders. E-learning platform hasn't done. Leader of WP5 is 
forgiving his task. Only FIMU and FPT implement activities related to the aim of the project. MSV only 
works basketball skills through music; DRPDNM is lost in the methodology: GEA is a mystery what they 
are doing; Just FPT organised 3 sports events. 

 

2.2.5. Assessment on the development of the project’s main goals. 

Do you think that the main goals of the Project are being developed?  

Country Answers Reason 

DRPDNM 
(Slovenia) 

Yes 
We have already reached quite good number of volunteers and YAGs of a target group which I 
guess is the most important thing. 

FIMU 
(Finland) 

No 
Recruiting volunteers for the project has not succeeded in all cases, some are using trainees or 
have not been able to get but a few youngsters interested. The dissemination of the project has 
not reached all the aimed recipients. Some of the tasks are delayed or not completed.  

ASD (Italy) Yes It's created a positive feel and cooperation with other partners  

FARE 
(UK) 

Yes 
Yes I have the feeling the pilots for all partners are running ok. But I do have the feeling that the 
e-learning platform is a big issue that is not being developed at the moment. Dissemination can 
be more structured and is something that needs to be improved in 2019. 

DRUSTVO 
(Slovenia) 

Yes 
We reached good numbers of volunteers and participants for whom this project was initially 
addressed to - marginalized children/youth.  

FPT 
(Spain) 

No Lack of involvement of most of the partners implementing the pilot activities. 
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2.2.6. Qualitative and quantitative assessment by international partners of the relationship 

with local partners. 

Evaluate your relationship with the local partners 

Country Progress Reason 

FPT (Spain) 4 
Differences among local partners. Some difficulties involving them in the project: they see 
the project as normal sport activities, instead of helping them in their task. 

DRUSTVO 
(Slovenia) 

4 No particular difficulties. 

FARE (UK) 2 Not applicable. 

ASD (Italy) 4 
Preparation at bureaucracy approach with Sport Club Management for to explain the main 
WPs OF play 

FIMU 
(Finland) 

2 
Difficulties: Securing a suitable time for the sport session; insert the project method; not 
enough resources for cooperating with immigrant sports clubs. 

DRPDNM 
(Slovenia) 

4 No difficulties. 

 

                 Graph 8. Qualitative and quantitative assessment by international partners of the relationship with local partners. 
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2.2.7. Quantitative assessment by international partners of the educational task done by their 

YAGs. 

Graph 9. Quantitative assessment by international partners of the educational task done by their YAGs. 

 

2.2.8. Quantitative assessment by international partners of the task done by their YAG 

coordinator. 

                Graph 10. Quantitative assessment by international partners of the task done by their YAG coordinator. 
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2.2.9. Main benefits obtained by international partners from participating in the project. 

With regards to the main benefits that the project is providing to the different sports entities, 

responses are virtually identical to the expectations generated by the European partners. The 

most commented benefits were: participating in a European project; creating new contacts 

among organizations and providing a social service. Responses with a lower percentage were 

similar to those provided in the first questionnaire: train future workers in the organization and 

help volunteers to find a job. Nonetheless, some aspects changed compared to the initial 

questionnaire, since none of the international partners have improved interpersonal 

relationships in their organizations.  

Graph 11. Main benefits obtained by international partners from participating in the project. 
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2.2.10. General satisfaction of international partners from the overall implementation of the 

project.  

Graph 12. General satisfaction of international partners from the overall implementation of the project. 
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3. INITIAL AND INTERMEDIATE ASSESSMENT REPORT BY LOCAL PARTNERS. 

In this section of the report will reflect the answers to the different questionnaires of local entities 

and partners that have participated throughout the project. This section is divided into two main 

blocks: initial and intermediate assessment questionnaires. 

On the other hand, this is evaluated aspects related with the operation and implementation of 

the project to each institution, the challenges that have been faced, the opportunities that have 

been presented throughout the project, the strengths and weaknesses of this , the main benefits 

of participation in the project, the evaluation of the educational task of the different YAG's and 

the educational coordinator who have participated in each local entity, the degree of satisfaction 

towards the project, in addition to the relationship with the International partners. 

3.1. Initial assessment report by local partners. 

This section refers to all the answers collected along the initial assessment questionnaires. 

3.1.1. Relationship of local partners with their countries of origin. 

As for the local partner countries participating in the Play Sports project, we can see that Italy 

has eleven local educational partners participating; Spain and Finland developed the project 

through three educational partners and Slovenia worked with two local partners.  

3.1.2. Reasons why local partners decided to participate in the project. 

The main reasons for local educational partners to participate in the Play Sports project were 

creating new contacts at a local and international level; provide a social work service to their 

communities; and also participating in a European project. On another note, more residually, 

some local partners decided to participate in the project to increase their international visibility 

and also to gain social recognition. 

  



 

18 
 

 

Graph 13. Reasons why local partners decided to participate in the project. 
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Graph 14. Initial expectations of local partners relating to the benefits from participating in the project. 
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Graph 15. Sports implemented by the local partners during the first pilot test of the project. 
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Graph 16. Age ranges of project beneficiaries during the first pilot test of the project. 
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Graph 17. Main educational aspects for local partners to develop through the project. 
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Graph 18. Countries of origin of local partners. 

 

3.2.2. Age ranges of beneficiaries participating in the first pilot test. 

The age ranges of beneficiaries from local partners participating in the project go from 6-7 years 

to 22-24 years of age. Most local partners worked with age ranges from 8 to 18 years of age.  

Graph 19. Age ranges of beneficiaries participating in the first pilot test. 
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3.2.3. Quantitative assessment by local partners of their relationship with international 

partners. 

Overall, looking at the relationships between local and international partners, we can say that 

the evaluation is very positive, as almost all local partners said the relationships were excellent 

or really good. However, two local partners said the relationship was good or fair. 

Graph 20. Quantitative assessment by local partners of their relationship with international partners. 
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Graph 21. List of YAGs for each of the local partners. 

 

3.2.5. Quantitative assessment by local partners of the educational task of their YAGs. 

Regarding the educational work done by the YAGs during the first pilot, local partners said it was 

good or excellent. 36% of partners said the educational work of their YAGs was excellent and 36% 

said it was really good. The remaining 27% said it was good. We can therefore affirm that YAGs 

did a good job and that their work was adequate to the needs at each partner organization. 

Graph 22. Quantitative assessment by local partners of the educational task of their YAGs. 
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3.2.6. Quantitative assessment by international partners on the educational task of their YAG 

coordinator. 

As for the evaluation of the YAG coordinators, local partners said the work done by them was 

good or excellent. 73% said the work done by YAG coordinators was excellent; 18% said it was  

 

really good and the remaining 9% said it was good. This shows that YAG coordinators in each of 

the countries did an excellent job at work and that the needs in the different local educational 

partners were met. 

                           Graph 23. Quantitative assessment by international partners on the educational task of their YAG coordinator. 
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Graph 24. Main benefits for local partners from participating in the project. 
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Graph 25. Main educational aspects being developed by local partners through the project. 
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4.INITIAL AND INTERMEDIATE ASSESSMENT REPORT BY YAGs. 

In this section of the report will be shown the responses of young people who have been 

participating in the project by programming and dynamizing the different sports sessions, as well 

as the activities concerning the preparation and realization of the different Sports events. This 

section only consists of a large block. 

On the other hand, this is evaluated aspects related with the operation and implementation of 

the project, the challenges and difficulties that have been faced in their day to day, the 

opportunities that have been presented throughout the project, the Methodology implemented 

in each country, the strengths and weaknesses of the project, as well as the communication with 

the international and local entities, in addition to its degree of satisfaction towards the project. 

4.1. List of YAGs and countries where they carry out their educational task. 

As for the countries of origin of volunteers, from the responses received we see that 50% are 

Slovenian, 23% are Spanish, 18% are Italian and 9% are Fins. 

Graph 26. List of YAGs and countries where they carry out their educational task. 
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4.2. Gender of YAGs participating in the project.  

From all volunteers participating in the first pilot of the Play Sports project, 59% were female and 

41% were male. 

Graph 27. Gender of YAGs participating in the project. 
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extent, was organizing a sports event. 
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Graph 28. Tasks done by YAGs during the first pilot test. 

 

4.4. Difficulties experienced by YAGs during the first pilot test. 

Regarding the difficulties experienced by the YAGs during the first pilot, the most common was 

learning and implementing new didactic methodologies relating to physical activity and sport to 

facilitate the inclusion of children and teenagers at risk of social exclusion. The second most 

frequent difficulty was combining their current job with the project, and teaching children and 

teenagers who don’t speak or fully understand the languages of the countries where the projects 

took place. Third, YAGs mentioned the difficulty to communicate and coordinate with local 

partners and learning tools and resources to encourage the inclusion of children and teenagers 

with special educational needs in sports sessions.  
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Graph 29. Difficulties experienced by YAGs during the first pilot test. 

 

4.5. Lessons learnt by YAGs from participating in the project. 

In relation to the lessons learnt through participating in the Play Sports first pilot, most YAGs 

mention they learnt to prepare and implement sports-related didactic units that are adequately 

designed and put in context. The second most significant lesson was learning about new didactic 

resources and tools. The third enriching experience was being able to exchange opinions, 

experiences and knowledge with YAGs from other European countries, as well as learning 

methodologies and techniques to foster inclusion of groups at risk of social exclusion. 
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Graph 30. Lessons learnt by YAGs from participating in the project. 

 

 

4.6. Assessment of the achievement of the project’s main goals. 

For the question on whether the main goals of the project were achieved during the first pilot, 

100% of the YAGs responded affirmative. 

Graph 31. Assessment of the achievement of the project’s main goals. 
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4.7. YAGs’ assessment of the communication established with local partners where they 

carried out their educational task. 

Regarding the communication established by YAGs with the local educational/sports partners 

during the first pilot, a vast majority said it was excellent or really good. Only two said it was fair 

or bad. We can therefore say that YAGs felt welcomed at the sports and educational partners 

where they performed their tasks. 

Graph 32. YAGs’ assessment of the communication established with local partners where they carried out their educational 

task.    
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4.8. Adequacy of teaching methodologies to the development of the project’s main goals.    

50% of YAGs responding to the questionnaire said the educational methodologies used during 

the first pilot in terms of achieving the main goals of the project were excellent. Also, 27% of 

YAGs said the methodologies were really good, and 23% said they were good. With this 

information we can say that the teaching and educational methodologies used so far are really 

appropriate for the main goals of the project. 

 

Graph 33. Adequacy of teaching methodologies to the development of the project’s main goals. 
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4.9. Usefulness of knowledge, skills and values learnt by children and youths during the project.  

As for the usefulness of the teaching contents and lessons learnt by the project’s beneficiaries, 

57% of YAGs believe the lessons learnt will be very useful for the future of the project’s 

beneficiaries (children and teenagers); 37% said they were really good and 5% considered they 

were good. This means that, according to the opinions of YAG’s, the goals in terms of lessons 

learnt and teaching contents were adequately designed and met the educational needs of each 

group of children and teenagers. 

Graph 34. Usefulness of knowledge, skills and values learnt by children and youths during the project. 
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4.10. Usefulness of knowledge learnt by YAGs during the project relating to their professional 

future.  

For the learning of significant lessons by the YAGs during their participation in the project, most 

of them said they were really or very useful. This means that the training activities developed 

by international partners and the experiences learnt from their educational tasks were 

extremely significant and enriching. Furthermore, virtually all YAGs think that what they have 

learnt will be useful for their professional development.  

Graph 35. Usefulness of knowledge learnt by YAGs during the project relating to their professional future. 
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4.11. Strengths of the project according to YAGs. 

The most relevant strengths identified by YAGs through several questionnaires are the following: 

• Using sport as a tool for inclusion. 

• Increasing the self-esteem of children and teenagers through planned sports activities. 

• Increasing cooperation among the project’s beneficiaries as a consequence of well-

planned teaching methodologies geared towards meeting values in education. 

• Improving communication and inter-personal relationships among the groups of children 

and teenagers using sport as a universal language. 

• Developing and implementing innovative sports-teaching methodologies. 

• Exchanging opinions and experiences with YAGs from other European countries. 

• Fostering equal opportunities among children and teenagers. 

 

4.12. Proposed improvements by YAGs for the second pilot test. 

The most relevant improvement proposals expressed by YAGs in the questionnaires are: 

• Creating a digital platform to share and exchange information among YAGs from the 

participating countries and share best practices. 

• Providing more tools and resources for YAGs to make sessions with children and 

teenagers with specific educational support needs and special education needs more 

dynamic. 

• Including body language and dance in teaching units. 

• Look for and create more spaces so that YAGs from different countries can meet and 

exchange experiences and information, as well as establishing joint and cross-cutting 

work streams. 

• In some countries they didn’t organise the sports event. 

• In Catalonia, the most commented improvement proposal is to further engage 

community actors in the next sports event.  
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4.13. Level of satisfaction of YAGs with the project. 

Regarding the general satisfaction of YAGs with the Play Sports project, 55% said it was 

excellent; 41% said it was really good and only 5% said it was good. We can therefore say that 

the vast majority of YAGs participating in the project enjoyed it and were able to develop many 

teaching skills, as well as engage in the project and support the inclusion of groups at risk of 

social exclusion. 

 

Graph 36. Level of satisfaction of YAGs with the project. 
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5. FINAL ASSESSMENT REPORT BY INTERNATIONAL PARTNERS. 

This section details all those responses compiled from the final evaluation questionnaires that 

were presented to those international partners involved. 

 

5.1. The Quantitative Final Evaluation of the Completion of each Work Package made by all the 

International Partners. 

In general terms, all those assessments made were positive with respect to the evaluation of the 

development process made of each work package. The FIMU and the GEA were the worst 

organisations with regard to the fulfilment of their work packages (according to all the 

international partners). However, the best rankings were attained by the FPT and the MSV. 

It must be noted that all the assessments of the work packages were ranked as being either ‘good’ 

or ‘very good’. 

Graph 1. The Quantitative Final Evaluation of the Fulfilment of each Work Package. 
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5.2. The Main Difficulties experienced by the International Partners throughout the Project 

The main difficulties experienced by international organisations during the project, involved 

finding schools and local sports partners in which to implement the project during the two years 

of its duration, in addition to being able to work in teams with the other international partners 

using new technological innovations. 

However, as may be seen in the table of contents, many international partners expressed their 

dissatisfaction with the institution and those who acted as project coordinators, due to their 

authoritarianism, their reluctance to listen actively and the limited ability of these coordinators 

to adapt to the different social contexts of each country. Furthermore, several international 

partners believe that the project tasks were not distributed equitably, and have expressed 

dissatisfaction with the amount of internal and staff changes that have taken place within the 

FIMU. 

 

Graph 2. Difficulties experienced by the International Partners during the Project. 
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Graph 3. The Main Difficulties experienced by the International Partners during the Project. 

Describe the Main Difficulties that you encountered during the Project 

Country Answer 

DRPDNM (Slovenia) 

The most difficult part was implementing WP3, which we were responsible for. It is hard 
to meet the requirements of the initial idea, the comments of specific project partners 
and the final desired outcome. However, in overall terms we are satisfied with the 
communication between partners during the implementation of this particular working 
package and its final product. 

FIMU (Finland) 
The partners were very busy with other projects, and it appeared that they did not have 
enough time or resources reserved for the PLAY! project. 

GEA (Italy) 
It was difficult to maintain positive, clear communications with the Project Coordinator 
and establish clear divisions of tasks among partners. 

MSV (Italy) 

The greatest difficulty encountered was the need to manage the continuous changes of 
coordinators and staff involved among the various organizations, and this led to 
continuous changes and an inability to adapt to different management methodologies. 
This has led to various delays in the management of the assigned tasks and continuous 
pressure that has resulted in a far-from relaxed coexistence among the main exponents 
of the organizations involved. 

FPT (Spain) 
Finding committed YAGs, especially during the 2nd pilot test. 
Underestimated time limit (financial resources) in the undertaking of project activities, 
follow ups, etc. 

 

 

5.3. The Main Challenges experienced by the International Partners during Project 

Implementation.  

Responses were highly diverse with respect to the challenges encountered by the international 

organisations throughout the entire project. However, these issues do coincide with the main 

challenges that were noted in the initial and intermediate evaluation questionnaire. That is, those 

challenges that were commented on the most and that were addressed, involved the creation of 

significant know-how that stemmed from the application of the project, in addition to being in 

constant contact with other international partners. An additional challenge involved coordinating 

themselves at a European level to implement the project, to the detriment of promoting social 

inclusion for the project beneficiaries, which was left aside slightly. Other non-majority responses 

included the identification of good educational practices and the promotion of inclusion with 

respect to children and adolescents with special educational needs. 
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Graph 4. The Main Challenges Experienced by the International Partners during Project Implementation. 

 

 

5.4. A Description of the Main Challenges faced by the International Organisations during the 

First Pilot Test. 

 

Graph 5. A Description of the Main Challenges faced by the International Organisations during the Project. 

Describe the Main Challenges you encountered during the Project 

Country Response 

DRPDNM 
(Slovenia) 

It has been very difficult to get all the YAGs together for meetings, due to concerns in their personal 
lives. We sometimes had few participating in the meetings or just postponed them. At other times, we 
visited the YAGs during the training sessions and held the meetings either before or after the training 
session. The YAGs however were motivated throughout the project. 

FIMU 
(Finland) 

Little initiative from other partners with respect to one of the main project goals – The E-learning 
platform (and regarding project dissemination). 

MSV (Italy) 

The most important challenge that we encountered during these 3 years was that of using inclusive 
methodologies with sport from organizations that do not operate in the sports sector. This has led to 
the need to work with sports organisations that are not involved in the project and initiating important 
collaboration strategies and strengthening partnerships for future activities 

GEA (Italy) 
The coordinator failed to ensure equal participation and decision-making opportunities for all the 
partners. It was not easy to relate to the Coordinator, mostly due to their inability to listen.  

FPT (Spain) Lack of project planning: tasks, milestones, etc. 
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5.5. An Evaluation of Satisfaction Levels with Respect to the Relationships established among 

the International Partners. 

The relationships established among the numerous international partners, were generally 

evaluated in a positive manner. Nonetheless, the FIMU evaluated this aspect negatively, with a 

score of one out of five. However, the other European institutions assessed relationships 

between the partners in a highly positive manner, with scores that ranged from 3 through to 5. 

Graph 6. An Evaluation of Satisfaction Levels regarding the Relations established between the International Partners 
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5.6. A Description of the Difficulties experienced in Terms of Relations with Other International 

Partners. 

Describe the Main Difficulties that you encountered with the European Partners 

Country Response 

DRPDNM 
(Slovenia) 

It has been very difficult to get all the YAGs together for meetings, due to concerns in their personal 
lives. We sometimes had few participating in the meetings or just postponed them. At other times, we 
visited the YAGs during the training sessions and held the meetings either before or after the training 
session. The YAGs however were motivated throughout the project. 

FIMU 
(Finland) 

For most of the project the partners did not coordinate their own work packages, but rather left their 
tasks to the Coordinating Partner. 

MSV (Italy) 

There are several difficulties that we encountered during the relationship with some partners, but I 
believe that they can be summarised into 3 issues that were of major importance during the 3 years of 
the project:  1. The lack of information exchanged – the information is often not always clear, and the 
verbal communication methods often did not deliver the established goals.    2. The different cultural 
mentalities between the various countries within the consortium, but above all the lack of flexibility in 
managing those critical issues within the project, this has not favoured a peaceful coexistence, and in a 
few cases has even been very difficult.   3. The experience in the European projects sector often 
represents a double-edged sword, what was lacking was the ability to share good practices, please 
improve several procedures that slowed down the required results in the project timeline. 

GEA (Italy) 
CHANGES IN PEOPLE IN CHARGE OF THE PROJECT, ESPECIALLY IN THE ORGANISATION OF THE 
COORDINATOR. DIFFICULTY WITH RELATIONS, CLEAR COMMUNICATION AND THE POSSIBILITY OF 
BALANCED PARTICIPATION AMONG PARTNERS IN  DECISIONS RELATING TO THE PROJECT 

FPT (Spain) 
Lack of positive, cooperative and constructive leadership from the Project Coordinator, especially at the 
end of the project. 
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5.7. A Quantitative Evaluation undertaken by International Organisations with Respect to their 

Relationships with Local Entities. 

Graph 7. Evaluation undertaken by the International Organisations with Respect to their Relationships with Local Entities. 

 

 

5.8. A Quantitative Evaluation made by the International Organisations with Respect to the 

Educational Task undertaken by their YAGs and their Teaching Coordinators. 

 

Graph 8. A Quantitative evaluation made by the International Organisations with respect to the Educational Task undertaken 

by their YAGs and their Teaching Coordinators. 
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5.9. The Main Benefits of the Project with Respect to International Partners. 

With respect to the main benefits that the project has had for the various sporting institutions 

involved, the responses are practically identical to those given by the European partners, and this 

is also true for the intermediate evaluation questionnaire responses. The project benefits that 

received the most comments are: participation in a European project, creating new contacts 

between organisations, and providing a social service. However, those responses with a lower 

percentage followed the same line as the first two questionnaires, and these are: the training of 

future workers for the organisation and aiding YAG project participants in the search for work. 

Regarding the section ‘Others’, the partners stressed the exchange of new educational 

methodologies relating to sport as being a principal benefit, in addition to the identification of 

good professional practices throughout Europe for subsequent implementation. 

 

Graph 9. The Main Benefits of the Project with Respect to International Partners. 
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5.10. The General Level of Satisfaction of International Organisations in Terms of Overall 

Project Implementation. 

 

Graph 10. General Level of Satisfaction as ranked by International Organisations in Terms of Project Implementation.  
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6. FINAL ASSESSMENT REPORT BY LOCAL PARTNERS. 

This section refers to all those responses compiled from the final evaluation questionnaires. 

 

6.1. Local Entity Countries. 

With respect to the contribution of local partners from those countries that participated in the 

project, Slovenia provided two local entities, Spain also contributed with two, Finland provided 

one, and Italy, ten. 

Graph. Local Entities and Country Contribution. 
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6.2. The Age Range of the Beneficiaries in the First Pilot Test. 

The age ranges of the project beneficiaries in the participating local partners ranged from 6-7 

years of age to 18-20. All local organisations worked with age ranges from 6 through to 18 years 

of age. 

 

Graph. The Age Ranges of the First Pilot Test Beneficiaries.  
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6.3. A Quantitative Evaluation made by the Local Entities with Respect to their Contact with 

Participating International Organisations. 

In general terms, the relationship of the local entities with the international partners was highly 

positive, as almost all the local partners graded them as being ‘excellent’ or ‘really good’. 

However, two local partners assessed the relations established as being merely ‘good’. 

Graph. A Quantitative Evaluation made by the Local Entities with Respect to their Relations with International Organisations. 
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6.4. The Number of YAGs with Respect to each Local Institution. 

The number of volunteers who worked on the project in each local institution was highly 

heterogeneous. Each sporting institution had between one and ten volunteers. According to 

information taken from the questionnaire, the most frequent number was ten volunteers for 

each local organisation. 

 

Graph 20. The Number of YAGs per Local Institution. 
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6.5. A Quantitative Evaluation made by Local Entities with Respect to the Educational Tasks 

performed by their YAGs. 

Local entities evaluated the educational task performed by the volunteers during the first pilot 

test as between the rankings of ‘good’ and ‘excellent’. Of the total percentage, 40% of the 

organisations evaluated the educational task undertaken by the YAGs as ‘excellent’, another 40% 

qualified their work as ‘really good’ and the remaining 20% opined the work as ‘good’. The YAGs 

therefore undertook their work in an appropriate and adequate manner with respect to the 

needs of each institution. 

 

Graph. A Quantitative Evaluation made by the Local Entities with Respect to the Educational Task undertaken by their YAGs. 
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6.6. A Quantitative Evaluation made by the International Organisations with Respect to the 

Educational Tasks performed by their YAG Coordinator. 

In terms of the evaluation of the YAG coordinators, the local entities assessed this aspect as being 

between ‘good’ and ‘excellent’. Of the total percentage, approximately 70% of the local entities 

ranked the work of the coordinators as ‘excellent’, 20% as ‘really good’ and only 10% as ‘good’. 

It could be therefore be affirmed that volunteer coordinators in all the participating countries 

performed their tasks and functions in an effective manner way, while responding to the needs 

of the different local educational entities. 

 

Graph 22. A Quantitative Evaluation made by the International Organisations with Respect to the Educational Task 

performed by their YAG Coordinator. 
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6.7. The Main Benefits of the Project for the Local Partners involved. 

As for the main benefits that the Play Sports project had for the local entities involved, we 

observed a great deal of diversity in the responses received. However, the two benefits that were 

mentioned the most were the creation of new contacts between local and international partners, 

and the implementation of new didactic methodologies from other countries. However, the 

other main benefits mentioned were the increased social recognition of the organisation, and 

the promotion of different educational values with sport as a vehicle to achieve this end, among 

others. All these factors mean that we can confidently affirm that the project’s second pilot test 

was a complete success (as was the first), as it had a great deal of impact among those local 

educational entities involved. 

Graph. The Main Benefits of the Project for the Local Partners involved.  
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6.8. The Main Educational Aspects implemented through the Project in the Local Entities. 

In terms of the main educational aspects that were implemented during the project’s second 

pilot test, the encouragement of social inclusion with respect to project beneficiaries was an 

aspect that received the most attention in the different local educational partners. Second came 

work on group cohesion and the use of sport as a tool for the promotion of different positive 

educational values. Third was the reinforcement of healthy habits. This reveals that the 

numerous didactic programmes and the various teaching-learning activities were well-planned 

and placed in context with respect to the overall goals of the Play Sports project. 

 

Graph. The Main Educational Aspects being Implemented through the Project by the Local Entities Involved. 
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6.9. The Most Significant Difficulties experienced by Local Partners during Project 

Implementation. 

• The political context of the country 

• Difficulties in locating good educational practices related to sport. 

• Certain communication problems with the YAGs and the international partners. 

• Certain problems with the budget in terms of organising sporting events. 

 

6.10. The General Satisfaction Levels of Educational Organisations with the Project. 

 

Graph. General Satisfaction Levels expressed by Local Entities with Respect to the Project. 
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7. FINAL ASSESSMENT REPORT BY YAGS. 

7.1. The Proportion of YAG’s from those Countries where the Educational Work is being 

Implemented. 

With respect to the volunteers’ country of origin in the second project pilot test, the 

questionnaire responses show that 48% were from Slovenia, 10% were Spanish, 32% were Italian 

and 10% were Finnish. 

Graph. The Proportion of YAGs with Respect to the country where the Educational Work is being implemented 
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7.2. YAG-participant Gender in the Second Project Pilot Test. 

Regarding the gender of those volunteers who took part in the Play Sports project’s second pilot 

test, 41% were boys and 59% were girls, i.e. the percentages with respect to the first pilot test 

were the other way around. 

 

Graph. YAG-participant Gender Proportions in the Second Pilot Test. 
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7.3. The Tasks undertaken by the YAGs during the Second Pilot Test.  

As for the tasks that the Play Sports project volunteers undertook during the second pilot test, 

the most important was helping and accompanying children and adolescents throughout the 

process of creating and implementing the different sporting events. The second most important 

task involved dealing with the planning and promotion of the numerous sports sessions in the 

corresponding sports and/or educational partners. The third most important task carried out was 

coordinating and facilitating communication among the YAG group in each sports and/or 

educational institution. Finally, the fourth important task, even though its percentage is residual, 

was the organization of a sporting event. 

 

Graph. The Tasks performed by the YAGs during the Second Pilot Test. 
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7.4. The Difficulties experienced by the YAGs during the Second Pilot Test. 

With respect to the main difficulties experienced during the second pilot test, the responses did 

not vary much from those in the intermediate questionnaire. The most cited response was that 

of learning new didactic methodologies related to physical activities and sports that facilitate the 

inclusion of children and adolescents at risk of social exclusion (it was also the most significant 

difficulty for YAGs in the intermediate questionnaire). The second most cited difficulty was that 

of educating and teaching young people and children with disruptive behaviour, this response 

did change with respect to the intermediate questionnaire. The third most cited difficulty was 

that of combining current work or studies with the project (this difficulty also received a large 

number of comments in the intermediate assessment questionnaire). However, and with fairly 

lower percentages, certain difficulties in communicating and coordinating with local entities were 

found, as well as the teaching of children and adolescents who were not fluent in the languages 

of the countries where the project was implemented. Finally, the difficulties involved in managing 

the teaching-learning process with children with special educational needs was also mentioned. 

Graph. Difficulties experienced by the YAGs during the Second Pilot Test. 
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7.5. Knowledge acquired by the YAGs as a Result of Project Participation. 

In terms of the knowledge acquired through participation in the second Play Sports project pilot 

test, most of the YAGs stated that they picked up a number of didactic resources, as well as 

learning how to prepare various well-presented and contextualized sports didactic units (these 

responses were practically identical to those compiled in the intermediate questionnaire). The 

second most significant aspect relating to acquired knowledge was the opportunity to improve 

their practical experience through educational work with children and adolescents. The third 

enrichment factor involved promoting the inclusion of children and young people at risk of social 

exclusion and/or those with special educational needs. The final enrichment factor was the 

chance to exchange opinions, experiences and know-how with YAGs in other European countries, 

as well as learning methodologies and techniques that promote the inclusion of groups at risk of 

social exclusion. 

 

Graph. Learning Methodologies acquired by the YAGs on participating in the Project. 
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7.6. YAG Evaluation of Communication Levels established with the Local Entities where they 

performed their Educational Work.    

In terms of the evaluations made by the volunteers on the communication established during the 

second pilot test on the educational and/or sporting organisations where they performed their 

tasks, it could be stated that the majority evaluated it as being excellent or very good. Very few 

volunteers evaluated communication as being simply ‘good’. It may therefore be affirmed that 

the YAGs were welcomed by the sports and educational partners where they carried out their 

work. 

It should be added that during this second year of the project, volunteers evaluated the level of 

their communication with local entities better than in the first year of the project. 

 

Graph. An evaluation made by the YAGs on the communication established with the local entities. 
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7.7. The Suitability of the Didactic Methodologies used to attain the Main Project Goals. 

73% of all those YAG's who answered the questionnaire evaluated the didactic methodologies 

used throughout the second year of the pilot test as being ‘excellent’ for the development of the 

main objectives of the project. 36% of the YAGs evaluated the methodologies as being ‘really 

good’ and 23% ranked them as being ‘good’. It should be added that the YAGs valued the 

methodologies used during this second pilot test more positively than those of the first test. 

 

Using this data it can be demonstrated that the didactic and educational methodologies used 

throughout the project are in fact appropriate in attaining the main goals of the project. 

 
Graph. The Suitability of the Didactic Methods used to attain the Main Project Goals. 
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7.8. The Level of Usefulness in Terms of the Know-how, Skills and Values acquired by Project 

Beneficiaries.  

With regard to the usefulness of the didactic contents and the knowledge acquired by the 

beneficiaries of the project, the vast majority of YAGs believe that this know-how will be very 

useful in the future of these children and adolescents. In the opinion of the volunteers, the 

learning goals and the didactic contents were well contextualized, and responded to the 

educational needs of each beneficiary group. 

 

Graph. Level of Usefulness regarding the Knowledge, Skills and Values acquired by the Beneficiaries. 
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7.9. The Level of Usefulness of the Know-how acquired by the YAGs with Respect to their 

Professional Future.  

In terms of the YAGs acquiring significant knowledge through their participation in the project, 

the results obtained were less positive than in the previous evaluation questionnaire. However, 

the vast majority evaluated this knowledge as being either ‘very useful’ or ‘really useful’. In other 

words, the training activities performed by the international partners, in addition to their 

experiences in their educational work have been both meaningful and beneficial for the YAGs. 

Furthermore, almost all of them believed that this know-how will be useful in their professional 

future. 

 

Graph: Level of Usefulness in Terms of the Knowledge acquired by the YAGs with respect to their Professional Future. 
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7.10. The Project’s Strong Points, according to the YAGs.  

The most relevant strong points noted by the volunteers were highly similar to those put forward 

in the intermediate questionnaire in the first pilot test. The strong points that were mentioned 

the most were the following: 

• The use of sport as an inclusive activity. 

• The promotion of inclusion in different sports sessions for children and adolescents at risk 

of social exclusion and with special educational needs. 

• Increased self-esteem in children and adolescents through the proposed sporting 

activities. 

• Improved communication and improvement of interpersonal relationships among groups 

of children and adolescents, as sport is a universal language. 

• The assimilation and implementation of innovative sporting didactic methodologies. 

• The exchange of opinions and experiences with volunteers from other European 

countries. 

• The fostering of equal opportunities among children and adolescents. 
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7.11. Proposals for Improvement made by the YAGs for the Second Pilot Test. 

The most relevant proposals for improvements made by the volunteers in the different 

evaluation questionnaires were very similar to those put forward in the intermediate evaluation 

questionnaires, and are the following: 

• The creation of a digital platform so that volunteers from different countries can share 

and exchange information and explain effective educational practices. 

• Then provision of tools and resources that are more specifically aimed at the volunteers 

in order to improve sessions with children and adolescents with specific educational 

support needs and special educational requirements. 

• The inclusion of learning contents related to gender and co-education. 

• Visits and talks by persons of reference in the sporting world in order to encourage 

motivation in children and adolescents. 

• The inclusion of visits by women of note in the sporting world, in order prevent 

androcentrism. 

• To seek and create more areas in which the volunteers from the different countries can 

meet, in order to exchange experiences and information and create joint, cross-sector 

working strategies. 
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7.12. The Level of Satisfaction of the YAGs with Respect to the Project. 

As regards the level of satisfaction expressed by the YAG's in terms of the Play Sports project, the 

overwhelming majority considered it to be either ‘excellent’ or ‘really good’. Only a minority 

percentage characterised it as being merely a ‘good project’. It could therefore be said that the 

vast majority of those YAGs who participated in the project during its two-year duration felt 

comfortable, and were able to develop a range of teaching skills, as well as get involved with and 

facilitate the inclusion of groups at risk of social exclusion. 

 

Graph. Level of Satisfaction expressed by the YAGs with Respect to the Project. 
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