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PROGRAMME

(60 minutes)

 Yags presentation

 Yags training agreement

 Presentation of the topic (ppt instrument – frontal
lesson)

(30 minutes)

 Exercise: Leonardo Bridge (metalog form)

(90 minutes)

 Elaboration of  emerged contents (coaching, strong 
questions)
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 Learning Objective:
Understand the relevance of the self awareness
when you work as a educator with youth.

 Educational Objective:
Understand the expressed and unexpressed
potential. Understand your own aptitudes, cross-
cutting competences and limits.



PRESENT YOURSELF:

 Which are your strenghts?

 Which is your potential?

 Which are your attitudes?

 Which are your transversal competences?
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WHAT IS AWARENESS: to remain observer
of yourself without someone else’s judge

 Observation

 Adherence to reality

 To know how to stay here and now

 Rielaboration
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PROCESS OF ORGANIZATIONAL 
AWARENESS:

 Self awareness

 Self control

 Awareness of others
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SELF AWARENESS

Process of reflection on your own behaviour
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AWARENESS OF OTHERS

Without awareness of others we can not have
real relations
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CONSAPEVOLEZZA DEGLI ALTRI

 “It is through self awareness, which leads to 
self control, that we can learn the ability to 
have a real relation with others. Only then it
will be possible to have a real and 
meaningful relation. However, there will be 
a lot of situations in which our emotion and 
fantasies will come into play. In these
circumstances we need a greater degree of 
self-awareness if we want to get the best 
out of the members of the working group”
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AWARENESS

PONTE DI LEONARDO



Themes & Outcomes

 Team building: communication interchange, dealing with shortages, 
coordination, team interaction, facilitating

 Project management: dealing with sparse resources, sharing know-how, finding 
creative solutions

 Intercultural communication: adjustment, accepting views and ideas of others

Activity

 The idea for this construction comes from the universal genius Leonardo Da Vinci. 
Around 1480, he designed a transportable bridge that could be erected without 
tools. Important goals in team development create stability within the group and 
improve the ability to bridge gaps and overcome obstacles. Let your group face 
this  challenge! Leonardo’s Bridge will result in visible success that will promote 
team spirit.

How It‘s Done

 The participants’ task is to construct a self-supporting bridge of 4 metres in 
length, using only the 28 sticks provided. No other tools may be used. After first 
brainstorming in smaller subgroups, all participants start constructing the bridge. 
The key factors for success are coordination within the group, creativity and 
sharing of knowledge. The result will be a self-supporting construction, which can 
serve as a metaphor for internal and external team stability. Another issue that 
can be addressed is how teams grow closer, for instance, in an intercultural 
environment. The participants start constructing the bridge, beginning at two 
ends. The bridge brings them closer together. In the end, the two parts of the 
bridge become one. The key factors for success are coordination, cooperation and 
adjustment (as  regards the method of construction) between the two subgroups.

https://www.metalogtools.com

https://www.metalogtools.com/


Which are the features of your
behaviour you used?

Which are the skills you used?

Which is the knowledge you used?

How did you see yourself?

Which was your perception of the 
group?
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SELF EVALUATION QUESTIONS

 Which new elements of yourself did you
understand better?

 Which of your unexpressed
potentialities/resources did you discover?

 Which strategies and tools did you learn to train
yourself to be and act in the «here and now» 
dimension?


